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Board of Trustees Regular Board Meeting
Minutes

In-Person Room 804
Public May Join Virtually
Join Zoom Meeting

https://us06web.zoom.us/j/85234294013?pwd=C6TO0Vrw6NOjTpvz6BZrmOw1WsXflJG.1

Meeting ID: 852 3429 4013
Passcode: 1dv4health
*Traduccion al Espaiiol Disponible*

Thursday, September 21, 2023
4:30 pm Closed Session
5:00 pm Open Session

Location: LAVCS
229 East Naples Street
Chula Vista, CA 91911

1.0 CALL MEETING TO ORDER
Chair Capra called the meeting to order at: 4:44 pm
Members Present: Capra, Ferguson (for 2.2 only), Gutierrez, Shell Johnson
Members Excused: Davitian, Ferguson (for 2.1only), Lim
Secretaries: Ferguson
2.0 CONVENE TO CLOSED SESSION
2.1 Labor Negotiations Gov. Code 54957.6
Title: Teacher Salaries- Tabled
2.2 Public Employee Performance Evaluation - Gov. Code 54957 (b) (1)
Title: Director-2023-24 Evaluation Process
3.0 RECONVENE TO OPEN SESSION
The Board reconvened to Open Session at 5:05 pm
Members Present: Ferguson, Capra, Lim, Gutierrez, Shell Johnson
Members Excused: Davitian
Secretaries: Ferguson
4.0 REPORT OUT OF CLOSED SESSION
2.1 Tabled to next meeting
2.2 Completed
5.0 ADOPTION OF THE AGENDA
Motion:  Shell-Johnson 2nd: Gutierrez Vote:  5-0-0

Capra: y Davitian: /  Ferguson 'y Gutierrez: y Lim: y  Shell Johnson:
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6.0 ADOPTION OF THE MINUTES

Motion: Gutierrez 2nd: Lim Vote:  5-0-0

Capra:y Davitian: /  Ferguson vy Gutierrez:y Lim: y  Shell Johnson: vy

7.0 REQUESTS TO ADDRESS THE BOARD
The public may address the Board concerning agenda items and/or items of interest that are within the jurisdiction of the
Board. Comments are limited to three (3) minutes per person. Each speaker shall give his/her name.

Keri Miller - Parent Code of Conduct/Letter from Board request

8.0 BOARD MEMBER ANNOUNCEMENTS
Any Board member may address the remaining Board concerning agenda items and/or items of interest that are within the
jurisdiction of the Board. Comments are limited to three (3) minutes per person. Each speaker shall give his/her name.

No requests

9.0 DIRECTOR’S REPORT
Current enrollment 267- Goal 270 for year
ADA school wide goal 96% by 2026
LDV one of America’s Healthiest Schools
Garden Remodel progressing
Science Night Success in engaging families
2nd grade TK buddies
No Place for Hate- anti bullying meetings started
ARC - one week during break 9/25/-29
Morning Care- need 10 students

10.0 INFORMATION AND DISCUSSION
10.1 Board of Trustees
10.1.1  Scholarship Sponsor Fund
e James (student) highlighted reasons to fund
e Discuss logistics at next board meeting
e Board Chair takes to Parent Advisory Council (PAC)

10.2 Director
10.2.1 Charter School Capital Presentation
10.2.2 Review Schoolwide Safety Plan Draft
e Parent Code of Conduct- Parent Advisory Council
e Request for letter from Board to send to parents with unacceptable behavior
e ADT video cameras for office and front of school approx. $2000
e C(Clear backpacks for students- volunteer basis
e Metal detector wands if needed only
e Look into additional safety training for teachers
e Training proactive behavior for students
3 Morning Program Update
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10.3

10.4

10.5

10.6

11.0 ACTION ITEMS

11.1

10.2.4
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Updated 2023-2024 Calendar
e Jan. 9 added as 180th day

Leadership, Innovation, and Learning

10.3.1

10.3.2

10.3.3

Curriculum and Assessment Committee
Audit/Budget Committee
Partnership Committee

10.3.3.1 Fundraising Proposal: Create-a-Gift Night
e Inviting families to sell gift items

Business Report

10.4.1

10.4.2

10.4.3

Information. June Financial Packet. ExEd
° Budget reduced by 53K
. Net income 6/30 13K

ConApp: The Consolidated Application and Reporting System (CARS) is a data collection system to apply
for Categorical Program Funding and to report on the use of title funds.

Unaudited Actuals: Annual financial report which shows the complete fiscal picture of the District for the
year.

Human Resources

10.5.1

New Hires: 2nd Grade Teacher, Ellen White

Student Services Report

10.6.1

10.6.2

Technology Needs
e More and more chromebooks are maxing out their updates
e Causes security risks
Update on SPED & 1:1s
e Current SPED case load reaching max capacity
e Increased needs for 1:1s

Board of Trustees

1.1.1  Approve: Scholarship Sponsor Fund
Motion: Lim 2nd: Gutierrez Vote: 5-0-0
Capra: y Davitian: /  Ferguson vy Gutierrez: y Lim: y  Shell Johnson: vy
11.2 Director
11.2.1 Approve: Updated 2023-2024 Calendar
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Motion:  Shell Johnson 2nd: Gutierrez Vote: 5-0-0
Capra: y Davitian: /  Ferguson vy Gutierrez: y Lim: y  Shell Johnson: vy
11.3 Leadership, Innovation, and Learning
11.3.1  Curriculum and Assessment Committee
11.3.2  Audit/Budget Committee
11.3.3  Partnership Committee
11.3.3.1 Approve: Fundraising Proposal: Create-a-Gift Night
e  Open for families only
Motion: Ferguson 2nd:  Shell Johnson Vote:  5-0-0
Capra: y Davitian: /  Ferguson 'y Gutierrez: y Lim: y  Shell Johnson: vy
11.4 Business Services
11.4.1 Approve: June Financial Packet
Motion:  Gutierrez 2nd: Lim Vote:  5-0-0
Capra: y Davitian: /  Ferguson vy Gutierrez: y Lim: y  Shell Johnson: y
11.4.2  Approve: ConApp
Motion: Lim 2nd: Gutierrez Vote:  5-0-0
Capra: y Davitian: /  Ferguson vy Gutierrez: y Lim: y  Shell Johnson: y
11.4.3 Approve: Unaudited Actuals
Motion:  Gutierrez 2nd: Johnson Vote:
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Capra: y Davitian: /  Ferguson vy Gutierrez: y Lim: y  Shell Johnson: y
11.5 Human Resources
11.5.1 Approve: New Hires: 2nd Grade Teacher, Ellen White
Motion: Lim 2nd:  Shell Johson Vote: 5-0-0
Capra: y Davitian: /  Ferguson vy Gutierrez: y Lim: y  Shell Johnson: y
11.6 Student Services
13.0 ADJOURNMENT AND ANNOUNCEMENT OF NEXT MEETING
Motion: Ferguson 2nd: Gutierrez Vote: 5-0-0
Capra: y Davitian: /  Ferguson vy Gutierrez: y Lim: y  Shell Johnson: y

The meeting adjourned at 7:52 pm

October 19, 2023
Regular Board Meeting
4:30 Closed Session
5:00 pm Open Session



